Kick-off meeting / First Steering Committe / Second

SHIFT project organised kick-off meeting in Valenci a

‘SHIFT Project: Sustainable tourism in fragile territories’ pro-
ject partners travelled to Valencia (Spain) to organise the kick
-off meeting of this European initiative, which proposes an
IQM (Integrated Quality Management) model to experiment
strategies fostering sustainable development in fragile Medi-
terranean coastal and island areas.

Juan Manuel Revuelta, director of Fundacion Comunidad
Valenciana — Region Europea, underlined the “great relevan-
ce of participating in this project, which brings us closer to our
partners in the Mediterranean area”. Revuelta also encoura-
ges project partners to present new proposals to ENPI pro-
gramme. Valencian Region has recently opened a new call,
which finishes on July 15th, to present pre-proposals to ENPI
programme.

Partners gathered at Ischia (ltaly)

European regions to develop new innovative strategi esin
Ischia (Italy)

The Naples Chamber of Commerce, leader of the project
‘SHIFT (Sustainable tourism in fragile territories) organized
the first Steering Committee in Ischia (Italy), with the assistan-
ce of partners from ltaly, Spain and Greece.

During this first steering committee, the consortium discussed
and agreed on the methodology that will be implemented as
well as the action plan and the scheduled activities. Project
partners are following a “total quality” approach, embracing
ethical, strategic and commercial criteria that constitute the
key to the competitive quality of touristic destinations.

Designed & produced by Fundacién Comunidad Valenciana-Regién Europea

** % Projet cofinancé par le Fond
* * Européen de Développement Régional

g * * Project cofinanced by the European
mgﬁm’mm * Kk Regional Development Fund

Steering Committee

Rhodes island hosted 2nd SC Meeting of SHIFT
project

SHIFT project partners held Second Steering Committee
meeting at Rhodes island (Greece), organised by the Prefec-
ture of Dodecanese together with the Regional Energy Agen-
cy of Dodecanese S.A. Representatives from several institu-
tions from Greece, Italy, Spain and France attended the mee-
ting, which took place in the conference room of the Prefectu-
ral Council.

During this meeting partners discussed about the progress of
the project and established the guidelines and timetable for
the interregional and local activities for the coming semester.
The visual identity of the project was launched and the disse-
mination tools and templates were presented as well.

The Prefect Mr. loannis Mahairidis and the Vice Prefect and
President of the Agency’s BoD Mr. loannis Christofakis ope-
ned the meeting with their welcome speeches.

In particular, Mr. Mahairidis referred to the different features
of each participating region and he highlighted that the project
opens up possibilities regarding the sustainability of areas at
disadvantage.

“Through cooperation, new proposals can arise that will help
disadvantaged areas and will contribute in solving part of the
problem” said Mr. Mahairidis and he also added that environ-
ment is our first priority. “We have the responsibility to keep
the environment unharmed but, at the same time, also deve-
lop activities which are compatible with it” Mr. Mahairidis de-
clared when concluding his welcome speech.

Meeting in Rhodes Island (Greece)

Presentation of project partners
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SHIFT project partners visited examples of tourist attractions suffering from seasonal pressure
|

HIFT project partners visited the medieval Rhodes city
and village of Lindos (Greece), as examples of tourist sites
with problems of heavy seasonal tourist pressure. This study
visit was made in the frame of SHIFT Second Steering Com-
mittee meeting, held in Rhodes island.

The aim of the visit was showing partners the areas of the
island of Rhodes that will be the focus of the project’s activi-
ties.

The visit took place mainly in the village of Lindos and city of
Rhodes, which is one of the major tourist attractions of the

On the way to Lindos, SHIFT partners had the opportunity to
pass by the area of Faliraki, where the high tourist traffic du-
ring the last 10 years has left its indelible mark on the natural
environment: dozens of luxurious hotels and tourist resorts
take over the sandy beach.

The common objective of SHIFT is to redistribute tourism
pressure over an extended season and toward different mar-
ket segments drawn from local cultural and natural diversity.
At the same time, the idea is developing sustainable tourist
sites and promoting a high quality, specialized tourist offer.
Therefore, project partners are following a “total quality” ap-
proach.
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capital of the Dodecanese and as a result, subject to heavy

seasonal tourist pressure. A view of Ischia (Italy), one of the sites targeted by SHIFT
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areas in the Mediterranean

Key aspects:

Programme: Med Budget: 1,198,276 €
Length: 30 Months Starting date: 01/04/2009 Ending date: 30/09/2011

Partners:
Naples Chamber of Commerce

oastal over-development, a lack of integrated planning and intensive, seasonal tourism
are factors severely stressing the Mediterranean areas. Decades of a continued tourist
pressure over a fragile and frail environment has jeopardized its future. If no new measures
are carried out to preserver such areas, its economic, natural, cultural and social heritage is
threaten.

Therefore, European regions from four Mediterranean countries are working together to
avoid these uncertainties. Shift project, part-financed by the European Commission Med
programme, will develop new strategies aiming at fostering sustainable development in the
Mediterranean basin.

The common objective is to redistribute tourism pressure over an extended season and
toward different market segments drawn from local cultural and natural diversity. At the
same time, the idea is developing sustainable tourist sites and promoting a high quality,
specialized tourist offer. Project partners are following a “total quality” approach, embracing
ethical, strategic and commercial criteria that constitute the key to the competitive quality of
tourist destinations.

The real impact of Shift will be:

* A strengthening of institutional-stakeholder governance of the system through commonly-
defined balanced actions

» The establishment of a system for identifying stakeholder concerted actions

« Benefits for the economy leading to improved employment, an extended season and a stron-
ger positioning of tourism supply

e Conservation and valorisation of natural

resources as a driver for balanced economic

growth

* Experimentation of a cooperative tourism

strategy identification of a total quality mana-

gement system for coastal and island areas

e An improvement in the quality and gover-

nance of the tourist supply in fragile areas

through a stakeholder-driver strategy

« Providing transferable models for sustaina-

ble tourism strategies to be mainstreamed

into Regional Programmes

(Italy) Region of East Macedonia & Thrace and Prefecture of ~ Dodecanese (Greece), Chamber of Commerce & Industry of Marseille Provi  nce
(France), Official Chamber of Commerce, Industry an  d Shipping of Valencia, Business Confederation of t he Province of Alicante, Andalusian Council of Cham bers of
Commerce and Fundacién Comunidad Valenciana — Regié6  n Europea (Spain).
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